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HAVENS | Warren. Vt.; Where Part-Time Residents 
Often Become Full-Time  
By WENDY KNIGHT  

LIKE most homeowners in Warren, a Mad River Valley town in the Vermont mountains, Win Smith, a 
former Merrill Lynch executive, started out there as a seasonal renter, taking winter vacations with his 
wife and children. In 1992, he bought 200 acres for less than $800 an acre and built a 10,000-square-foot
house.  

''Warren is a gem,'' he recalled. ''I came up every chance I got.'' Often that meant flying into Vermont 
from Hong Kong or London on a Friday night.  

He liked the area so much, in fact, that he bought in big. Mr. Smith was one of four local investors who 
purchased Sugarbush Resort in 2001 from the American Ski Company, in part, he said, because of 
concern for the resort's future.  

''We realized if Sugarbush didn't survive, the area wouldn't survive,'' Mr. Smith said. Now he is 
president of Sugarbush Resort, and the Smith family owns the Pitcher Inn and the Warren Store in the 
village.  

A fierce sense of stewardship characterizes the citizens of the Mad River Valley. Full-time and part-time 
residents alike embrace their roles as caretakers of the scenic rural landscape and the peaceful way of 
life. With a balance of growth and preservation in mind, town leaders have enacted ordinances to restrict 
building above ridge lines while encouraging development in designated areas. The Scene  

Warren lies along Route 100, buttressed by the Northfield Range to the east and the Green Mountain 
Ranges, where Sugarbush is situated, on its western flank. Waitsfield and Fayston, hamlets with equally 
close ties to Sugarbush, border Warren to the north.  

The Mad River, the town's recreational nexus, winds through the historic Warren village, which hasn't 
changed substantially since the 19th century. On Main Street, you'll find a library, municipal offices, an 
antiques store and the Warren Store, whose customers one morning in November reflected the mix of 
people in the area: a crew of construction workers, a retired man in a tweed hat and a young man with an 
earring and a goatee. Farther up Main Street is a classic covered bridge. Along the Sugarbush Access 
Road are many ski and snowboard shops, restaurants and pubs.  

For city and suburban dwellers, Warren is a sanctuary.  

''It's not rush, rush,'' said Chris Vannozzi, who moved there from New Jersey. After years of staying with 
friends who had second homes in the area, she and her husband, Ken, an electrician who works near 
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Atlantic City, bought a two-acre plot for $45,000 in 2000. They had planned to build a retirement home 
on the property someday, but when Mrs. Vannozzi was laid off in 2001 and they received an unsolicited 
offer on their home, they decided it was time to act. They built a three-bedroom clapboard house with a 
great room and a large stone fireplace. She lives there full-time, and he is there more than half the time.  

''Whenever we came to Warren on the weekends, it felt like coming home,'' she said. ''Now it is home.''  

During the winter, you won't find much activity off the mountain. ''Real skiers go to Warren to ski,'' said 
John Rhodes, an oil company executive from Garden City, N.Y. ''They park their cars and don't move 
them for three days.''  

Mr. Rhodes bought a two-bedroom condo in 1989, for $115,000, during a fall foliage visit with his wife. 
''It was love at first sight,'' he said, ''or maybe we're just impulsive buyers.'' The couple, both nonskiers, 
began going to Warren ''as much as possible'' with their five daughters. Now three of the daughters have 
purchased their own condos in Warren.  

Even after dark, when most ski towns are lively, the town is quiet.  

''We're on the mountain at 8:30 a.m. when the lifts open, 7:30 on a powder day,'' said Chris Hayes, vice 
president for global sales of MacGregor, an investment-management technology company. ''Sometimes 
we work up the motivation to go out to the Hyde Away or Phoenix for a few beers after skiing, but 
usually we just have dinner at someone's house and relax by the fire.''  

After six seasons in a ski club, an informal time share with a group of Boston friends, Mr. Hayes bought 
a three-bedroom mountainside condo for $150,000 last year that he said ''needed a whole lotta love.'' 
Pros  

''It's not Killington,'' Mr. Hayes said, contrasting Sugarbush with the famous ski area farther south in 
Vermont. The smaller crowds are a big inducement for weekenders who appreciate Warren for its low-
key vibe and dog-friendly atmosphere.  

''Everyone in the valley has a dog,'' Mrs. Vannozzi said.  

Despite the remoteness, Warren residents enjoy cellphone reception, high-speed Internet access and the 
kind of reliable municipal services that are something to value in the mountains. ''When it snows, the 
roads are plowed,'' Mr. Rhodes said. Cons  

Although Warren is a straight shot from Boston (three and a half highway hours), it's a haul from New 
York. ''Five solid hours on a good day,'' Mr. Hayes said. Throw in snow and congestion, and it can take 
up to eight hours.''  

Remoteness has its own disadvantages. ''I miss some of the conveniences of the big-box stores,'' Mrs. 
Vannozzi said. And given the severe weather and the mountainous topography, she said, she ''should 
have anticipated the power outages.'' Like any proper country girl, though, she has learned to deal with 
it. ''I just build a lot of fires,'' she said. The Real Estate Market  

It takes some luck to find an affordable home in Warren. Alison and Brian Nathan, Bostonians in their 
30's who are avid skiers, are looking for a single-family condo in the $200,000 price range and have 
been outbid twice since fall 2004; both times, the properties sold for about 10 percent more than the 
asking price. ''At the moment, there's nothing on the market we're interested in,'' Mrs. Nathan said. 
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''There's virtually nothing you'd consider habitable under $200,000,'' said Bill Elliott, an agent for 
Sugarbush Real Estate, which has no affiliation with Sugarbush Resort. The median listing price of a 
home is $325,000. The condo market has risen fast; the median listing price for a condo has risen from 
$94,500 to $165,000 in two years.  

''The quintessential Vermont farmhouse exists only in memory,'' Mr. Elliott said. In addition to capes 
and condos, he said, people are reconsidering the previously shunned ski chalets. One three-bedroom 
chalet on the Mad River sold for $270,000 last summer after a week on the market.  

Land is in short supply. Eight-five percent of Warren is covered in forest, most of it United States Forest 
Service land. The steep topography of the remaining private land keeps it from being developed. ''In 
California, you can hang your house on a hill, but they won't let us do that here, and for good reason,'' 
Mr. Elliott said.  

Still, driving around you'll see plenty of new construction. Sugarbush is investing $45 million in the first 
phase of the multiyear residential project that will include Clay Brook, a 61-unit complex a few steps 
from the lifts.  

Architects, laborers and people in the crafts are in abundance. According to the 2000 census, 13.5 
percent of the town's labor force is self-employed (the ski resort is the largest employer for other 
residents).  

And as more weekenders discover they can work remotely from Warren, they are moving there full-
time, trading their ski condos for year-round homes. ''After 9/11,'' Mrs. Vannozzi said, ''we realized how 
important it was to do what you love now and not wait.'' LAY OF THE LAND POPULATION -- 1,681. 
SIZE -- 42 square miles. LOCATION -- Central Vermont. WHO'S BUYING -- Couples from Boston 
and New York who want to ski on the weekends without maddening crowds. GETTING THERE -- 
Burlington International Airport is about a 45-minute drive from Warren. By car from the New York 
area, take Interstate 87 north to Exit 20 and then follow Route 149 east to Route 4. Turn left on Route 
100 and continue north to Warren. From Boston, take Interstate 93 North to Interstate 89 North and get 
off at Exit 10 (Waterbury). Then head about 20 miles south on Route 100. WHILE YOU'RE LOOKING 
-- A cross between a deer camp and Aunt Millie's farmhouse, the Hyde Away Inn (Route 17, Waitsfield; 
800-777-4933; www.hydeawayinn.com) has a restaurant, a tavern and pool room and 10 small but 
comfortable rooms for $69 to $189 including breakfast. Dogs are permitted for an additional $10 a day. 
The Pitcher Inn (275 Main Street, Warren; 802-496-6350; www.pitcherinn.com), a Relais & Châteaux 
property, is more upscale. Its 11 rooms and suites have jetted tubs, Wi-Fi access and CD players; some 
have steam showers and wood-burning fireplaces. Rates start at $350 and include breakfast and 
afternoon tea. 
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